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Junior Consulting puts the skills of Sciences P o Gsaudents to use

for your organization

A Sciences Po, an asset for your project:

»  More than 9,000 students from over 60 countries

» Eur o pnesbisternationally focused school, with over 40% international student
» A conveniently located main campus in the heart of Paris with 6 regional campuses: Dijon, Le Havre, Menton, Nancy,

Poitiers and Reims

» A network of over 300 international partners, notably: Columbia, Harvard, UPenn, Chicago, London School of
Economics, University College London, Oxford, MGIMO Moscou, FGV Sao Paulo, etc.

A Junior Consulting recruits students in the field of study that best suits your needs:

»  Chosen from among the 12 Masters of Sciences Po

»  Unrivaled excellence in diverse fields of study

»  Real world experience resulting from obligatory 8 month internships

Masters Available at Sciences Po

Public Affairs International Affairs European Affairs Law
LV o
- ,?'\‘. L ey ARy Finance and
U ortlag Strategic Human Resources Marketing Communication
’A\ v Management
Urban Economics and Public . Corporat_e g
. Journalism Public
Development Policy
Management
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30 years of experience, dedication, and results

A Founded 30 years ago, Junior Consulting is the consulting firm managed by Science P o &sest:

»  Under the 1901 Law of Association, Junior Consulting allows students at Sciences Po to apply the skills they learn in
the classroom

» Infiscal 2009, with a portfolio of nearly 40 missions, Junior Consulting saw record revenues of over 150 000 euros

A In contrast to other Junior Enterprises, Junior Consulting is divided into five specialized Departments to better suit
your professional needs:

» Finance, Strategy, and Entrepreneurship

» Public Policy

J““I"I‘BHNS“LTING » Marketing and Communication

5=X| SciencesPo. » Sustainable Development and Social Responsibility

» Human Resources

A Our client satisfaction rates for 2009*:

»  97% of our clients were satisfied by our services
»  91% would utilize our services in the future

* Statistics from surveys administered after completed missions
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5 specialized Departments:

A structure adapted to the needs of our clients

A Our firm consists of around 30 of Sciences P o dnsst dedicated students, drawn from every Master

»  The four members of the Executive Council supervise and coordinate activities between the five Departments.

»  Each division is composed of a small cadre of Junior Consultants, reporting to a Department Head, trained in their
respective disciplines

Finance,

Strategy, and
Entrepreneurship

Public Policy

Marketing and

Communication

Example missions:

Sustainable

Development and
Social Responsibility

Human
Resources

ABusiness planning
AMarket studies
ASectoral analyses
AFinancial reporting
and diagnostics
Alnternal audits
AOperations analysis

APublic opinion
studies

APolicy analyses

Alssue reporting

AFeasibility studies

AStrategic policy
options

AQuantitative studies

AQualitative analyses

ACommunication
strategies

Alnternal communication
studies

AEvent planning

APromotional activities

ACarbon footprint
mitigation

ASustainable
development planning

AGreen project
launches

AEthical business
practice studies

ASocial environment
studies

AOrganizational
audits

AAudit organisationnel

AHR support
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Our commitment to your objectives

A Our
»
»
»
»
»

»

consultantsd6 qualifications:
Professional recruitment (two interview rounds, case studies, etc.)

Eight in-house training sessions

External training by KPMG, Microsoft and BNP Paribas
Recurring internal evaluations and reviews

Motivated consultants who know your sector

Over thirty years of passed-down expertise

A Professionalism personified:

»

»

»

»

Motivated and committed consultants
Efficient methods

Punctuality

Discretion

A The advantages for your firm:

»

»

»

»

»

Eager and intelligent students

Tangible value added to each project

A youthful, engaging approach to consulting
Very competitive pricing

Pertinent solutions that can be put directly to use
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Junior Consulting:

The most decorated Junior Enterprise of the past five years
A

ise

Junior Consulting is the avant-garde of Junior Enterprises:

2 »  Thefirst J.E. to adopt and enforce a sustainable development policy
2 » Namedt he a@ama@msngJuni or Enter prawsrdedt he @COMMmMuandati onod
1‘& d&ntrepreneurship prizes in 2010
W <
o
= A The communication prize is awarded to the Junior Entreprise with:
p p
Q.
.‘ﬂ D »  The most pertinent and specialized communications strategy
f - v »  The best communications project
Q. é Chosen by a prestigous panel consisting of TBWA Corporate, 20 Minutes, and Viadeo
QD =
H o A

The entrepreneurship prize is awarded to the Junior Entreprise with:
»

The best services given to a start-up
»

The best customer service to an entrepreneur

orkEt

juni

Chosen by a prestigous panel consisting of BNP Paribas, andL 6 Ent r epr i s e
A Our firmis audited each year by BNP Paribas and KPMG
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The organization of a Junior Consulting mission

Proposal

A Methodology
A Mission plan

A Budget
»

Administration Project
A Contract signing A Students realize
mission

A Student recruitment
A Regular internal
A Introductory client check-ups
meeting »
A Weekly progress
reports

The mission Manager i your

Conclusion

A Final submission of
work

A Final client meeting

»

connection to success

A The mission Manager is responsible for your project in every sense. He or she recruits the students who will complete the
mission, and assures that the work corresponds to your goals.

A Junior Consulting keeps your information in strict confidence, and respects your privacy at every step of the mission.
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Junior Consulting :

The intermediary between you and the students of Sciences Po

You Junior Consulting

Jumnrl:umsuml\m

5% SciencesPo.

LK »

A Commercial offer
A Mission management
» Client and student
relations

A Presentation of a problem or need

A Temporal or budgetary constraints

A Recruitment and management of
student consultants

Sciences Po

SciencesPo.

LK »

A Student Consultants
» Masters students at
Sciences Po
» Specialized skills

A Completes the objective of your
mission

Client Presentation
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Just a few of our references:

Whesvged,

ministére
gducation
naftionale
enseignement &
SUpErieur
recherche =

ch

Fedération Frangalse
de la Diatatiqua

O

NOEO

Direction régionale
i EURO RSCG WORLDWIDE \ [ ﬂfm;em

Alumni
4| SciencesPo.
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ot ot Codicesss..... <=
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T BWA\ LA POSTE i | bé‘lﬂgﬁ

MINISTE

E LOREAL Bollor\é\:\

Sre ==Cente  guHnvest

ETABLISSEMENT ARTISTIQUE P d
DE LAVILLE DE PARIS. o m p I 0 u alv
: d'oise
B M AZARS | giaoey | ederertement
REPUBLIQUE FRANCAISE
MINISTERE
DE L'ALIMENTATION
DE L'AGRICULTURE AGENCE FRANGAISE
ET DE LA PECHE DE DEVELOPPEMENT

* The clients listed are not indicative of our entire client base; some prefer to keep our relationship confidential.
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